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Case Study
Empowering Ethnic Minority 
Tenant Voices through the 
BMELL Tenants Forum. 
 
Overview 

•  Purpose: This case study explores how the BME 
London Landlords (BMELL) Tenants Forum 
improves tenant participation, strengthens 
engagement, and amplifies ethnic minority voices 
in social housing. 

•  Organisation/Community: BME London 
Landlords (BMELL) Tenants Forum – representing 
tenants from 13 BME-led housing organisations 
managing over 6,300 homes across London.  

•  Location: London  

•  Date/Duration: Established in November 2021, 
with ongoing meetings and activities through 
2022–2025. 

Background and Context 
The BMELL Tenants Forum was created in response 
to long-standing concerns that tenants – particularly 
from ethnic minority backgrounds – were not being 
adequately heard or engaged by housing providers. 

Key challenges included: 

•  Low tenant participation and engagement in 
decision-making 

•  Perceptions that landlords prioritised rent over 
tenant wellbeing 

•  Reports of poor housing conditions and slow 
repairs 

•  Feelings of marginalisation and lack of 
accountability 

 

 

 

 

 

 

 

 

 

 

 
 
 

Tenants expressed frustrations such as: 

•  “Social landlords just want their rent…  
and don’t care if the roof is leaking” 

• Concerns about systemic inequality and lack  
of representation in housing leadership 

Additionally, broader issues such as underfunding 
of social housing over decades were highlighted as 
structural barriers to improving services. 

Objectives 

• Increase participation of ethnic minority 
tenants in engagement activities 

• Strengthen tenant voice and influence in 
housing decision-making 

•  Improve communication and relationships 
between tenants and landlords 

•  Build tenant confidence, knowledge, and 
leadership capacity 

• Promote accountability and transparency in 
housing services 
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