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Serpentine Court Steering Group
Spotlight
Tuesday 4" December 2018
6.30pm — 8.30pm

1. Welcome and Introductions DS
2. Ground Rules and Chair’s opening remarks DS
3. Minutes of 6" November 2018 and actions (10 mins) DS
4, Project Update (15 mins) AB

e Ballot report & newsletter

¢ Project plan for 2019

e Cross Links

e Christmas Party — 18 December
5. Economic Regeneration - Phil Chandler, MKC (10 mins) PC
6. Warren Park walkabout report (10 mins) SMc
7.30pm | Break (10 mins)
7. Resident Charter & Leaseholder Group update/ preparation for KF

Regeneration Sub Committee (10 mins)

8. Neighbourhood management meeting (28 November) MZ/MR
9. Tpas - Independent Advisor report (5 mins) KF
10. Any other business (10 mins) All

e Question Time
11. Date and time of next meeting — Tuesday 8 January, 6.30 — DS

8.30pm, Spotlight
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SCSG Ground Rules

e Appreciate people’s
opinions

eOne person only
speaking at a time

eHonesty

e [here is no such thing as
a silly question

eGive the correct answer
and if you don’t know, say
SO



